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undred Nights held a candlelight procession and

memorial on December 22, 2025, to remember
unhoused community members who have died in the
past year. The candlelight procession from Water St, to St.
James Church on West St. in Keene, provided
contemplation and a visual remembrance of those who
have no where to go during the coldest nights of the year.

he memorial included Hundred Nights staff, guests,

volunteers, interfaith leaders and nearly 60
community members who gathered while the eight
names of those individuals who have died within
Cheshire County were read. May they rest in peace.

his year, in collaboration with the City of

Keene, the United Church of Christ in Keene,
St. James Church, and Monadnock Interfaith
Project, we have opened and are managing the
Keene Community Overnight Warming Center in
the basement of the UCC in Keene, to provide
additional safe, predictable overnight shelter to
those unhoused during the coldest months of the
year, from January 20-March 31, 2026.

Your generous donations have made it possible
to provide beds, warm meals, safety,
counseling, clothing, a community of empathy and yes, dignity, for those who are most in
need in our community. Blessings on your compassion!
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GUEST STORIES

Bruce B

On a regular day, in 2024, Bruce drove into his cul-de-sac, and
horrified, saw that his house was ablaze. Bruce said he believes a
guest who was staying with him at the time accidentally caused the
fire when he tried to light Bruce’s wood stove. Two days earlier,
Bruce’s home insurance had expired, he said.

Without any family close by, Bruce became deeply depressed and
gave up hope. Living in his car after losing his home, he drank a
bottle of vodka, drove his car, and crashed, “drunk as a skunk”.
Unsurprisingly, Bruce’s car was totaled and he was arrested for
driving while under the influence.

After recovering from his injuries, Bruce found his way to Hundred Nights. “I lost absolutely everything,” he
said. “l had no other place to go.” Bruce’s recent applications for unemployment and disability were both
denied. Having spent years as a truck driver, Bruce’s knees are extremely compromised and he has difficulty
getting out of a chair. “They think | can still work, but not the way | am,” Bruce says.

Bruce’s experience of being unhoused has only compounded his existing insomnia. He is currently trying to
sort out his unemployment and disability applications. Bruce eventually plans to sell his property in North
Walpole and use the money to purchase a vehicle so he has more options for the future. “I’'m just trying to
survive,” he said.

(Artwork in picture: Michael Reilly, Harrisville)

Stacy

Stacy found herself at the doors of Hundred Nights in November of
2025, never imagining that after moving to NH in October, she would
find herself unhoused. A living arrangement with a longtime friend didn’t
work out and Stacy was forced to find an alternative. “l did everything
possible to find affordable housing but nothing worked out. | felt like a
hamster on a wheel, running as fast as | could but getting nowhere,”
Stacy said. A call from Hundred Nights when a bed became available
allowed Stacy to take the next step on her path to greater housing
stability.

During her time at Hundred Nights, Stacy has been proactive and positive, leaning on years of experience
and training as a nondenominational interfaith minister-at-large, counselor and life coach to navigate the
daunting tasks involved with housing applications and obtaining resources while being unhoused.

Since coming to Hundred Nights, Stacy has welcomed visitors and shared information and resources she’s
learned along the way. She has started a peer support group in collaboration with community partner,
Monadnock Peer Support. Stay tuned to hear more about Stacy’s journey toward the warmth of home and
her further efforts to advocate for those experiencing homelessness!

MISSION STATEMENT

The mission of Hundred Nights, Inc. is to provide shelter and crisis related services to those at risk of or experiencing homelessness. Our goal is to collaborate
with the community to see, hear and support those among us who are equally deserving of dignity but who currently lack the means to live independently.
Our vision is that every individual in the Cheshire County area will have access to appropriate and stable housing, and be equally valued and supported.



The Bridge from Crisis to Stability

In the often high-pressure environment of Hundred Nights,
providing a bed and a warm meal is a vital first step—but it is rarely
the final solution. To truly break the cycle of housing instability, we
offer more than just a safety net; we offer a roadmap.

This is where our case management program becomes the backbone
of the organization. In her peaceful office, on the first floor,
Hundred Nights case manager, Rebecca Mendenhall, exudes calm.
The sole staff member in this role, Rebecca is typically seen in her
office, listening and supporting those navigating an often confusing and frustrating system.

In her words, “The greatest need that I find is support with completing paperwork, whether it be applications
for housing, jobs, gym memberships, or vital records. Many of our guests aren’t sure where to start or get
overwhelmed with paperwork and I assist them with completing the paperwork or sometimes I just provide a
calm space for them to complete the task on their own.”

Case management transforms a temporary stay into a purposeful transition. While the shelter provides
immediate physical safety, case managers provide the strategic support necessary to navigate the complex
barriers to permanent housing.

“I've been surprised the most about how very few of our guests are here because of stereotypical reasons like
drugs or alcohol. Most of our guests are here because their landlord wouldn’t take care of the problems in their
apartment and they didn’t pay rent because of it. Or they spent their savings helping to take care of someone
else”, Rebecca reflects. By integrating clinical expertise with radical empathy, case management ensures that the
shelter is not just a place to stay, but a place to heal and move forward.

As Hundred Nights looks to the needs among those seeking services, we are focused on how case management
here at HN really is a team effort. Ensuring that everyone on our team has the tools to be able to assist people,
whether that be knowing what the resources are in the community, how to help with an application, or to
recognize what the next step might be for that person in their process and to provide encouragement is
paramount to our mission.

“Case management is the difference between a revolving door and a permanent exit from homelessness. It turns
a bed into a beginning.”

SPEAKING & LISTENING ADVOCACY GROUP

Initiated out of a growing concern and understanding of the
implications of being unhoused, several Hundred Nights
guests created a group to explore how they could advocate
for themselves and others in the shelter.

Started in December 2025, Hundred Nights held a listening
session to identify what issues were of most concern and
shared partner organizations doing the work related to
policy. In January, we invited speaker/listener, Jennifer
Chisholm from the NH Coalition to End Homelessness, to
share her work and listen to guest concerns and thoughts.
The group will continue to meet monthly, inviting people
with whom the guests identify wanting to engage.




VOLUNTEER SPOTLIGHT

We are grateful to spotlight Volunteers, Gary and Charri Henricksen! Their ongoing support,
time, and compassion has helped create a safe, welcoming environment for our community.

Gary has been volunteering for a year, supporting our Fundraising Team and has joined the
Hundred Nights Board. In Gary’s words: “Becoming unhoused could happen to almost
anyone, and it is so important to have a shelter in our county that offers not only beds and
food, but also counseling, connections to resources and human warmth. | really enjoy
talking to our donors, because they are such passionate supporters of what Hundred Nights
is doing.

Charri has been volunteering for 2 years and says, " | really enjoy interacting with the guests
and cooking and serving lunches. Working with other volunteers has been a big plus for me
too. There are so many special people working to make Hundred Nights a place of warmth,
shelter and hope. | am inspired whenever | walk in the door.’

Both the Henricksen's want to support Hundred Nights in providing a warm, welcoming
space as being unhoused can happen to anyone.

We truly could not do this without volunteers like The Henricksen's, thank you for being part
of our mission!

Interested in volunteering? Email volunteer@hundrednightsinc.org

Save the date for these

UPCOMING EVENTS! )]

COMMUNITY OUTREACH The 4th Annval Amazing Race FUNdraiser!
AND |NFORMAT|0N EVENT Is your business interested in joining the social business model and sponsoring

) ) . our biggest fundraiser & the important services we provide to the community?
Join us for this communlt}/ event, Email bbeaton@hundrednightsinc.org to learn more about the benefits
as we shake off the Winter! sponsorship provides YOUR business!

Come hear about the good work we’ve
Hundred Nights

been up to & program highlights!
SAVE THE  Annual Amazing Race!
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